
Capital Preparatory Charter School in Trenton is to be shut down 
because of financial mismanagement. 

Trenton charter high school is under State Police investigation 
over financial problems
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TRENTON — Capital Preparatory Charter 

High School has surrendered its charter 

and is under investigation for financial 

mismanagement and a range of violations 

by the New Jersey State Police, a state 

Department of Education spokesman said 

yesterday.

The Grand Street school had been placed 

on two consecutive 90-day probationary 

periods before it gave up its charter May 

2. It will close at the end of the school 

year. Because Capital Prep chose to 

surrender its charter rather than have it 

revoked, it cannot appeal, DOE spokesman 

Alan Guenther said.

In addition to the financial problems, visits to the 329-student school by DOE staff “revealed a weak 

educational program, lacking in rigor and not meeting the goals set forth in the school’s charter,” Guenther 

said.

The school is separate from Trenton Community Charter School, which was placed on probation in March and 

ordered to submit a plan for corrective action. The school repeatedly failed to make Adequate Yearly 

Progress, a measurement of academic performance under federal testing standards.

The decision to push for Capital Prep’s closure demonstrates the state’s commitment to high quality in 

charter schools, Guenther said.

“While the Christie administration strongly supports charter schools, we will continue to demand that every 

charter both provide a rigorous educational program to its students and faithfully adhere to state laws and 
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regulations on finance, management, and governance,” he said. “We will close charter schools that fail to 

live up to our highest expectations.”

Interim chief school administrator David Bilenker declined on the comment on the events that led to the 

finding of financial mismanagement.

E-mail circulated

An e-mail circulated by a group of Capital Prep teachers claimed the school has repaid some of its debt and 

achieved academic successes, and said the staff was “extremely disappointed” by the closing.

“Unfortunately, the DOE has disregarded the improvements made and stands firm in its decision,” the e-mail 

said.

The DOE’s Office of Fiscal Accountability and Compliance (OFAC) had found problems including a $300,000 

deficit, improper expenditure of funds, severe cash-flow problems, and violation of state travel policies, 

Guenther said.

The agency also found Capital Prep lacked a certified school business administrator and committed “gross 

mismanagement of public funds,” including bid violations, payments without adequate documentation, 

overpayment to consultants and employees being paid as vendors, Guenther said.

The investigation was spurred by an audit revealing the deficit, said Carly Bolger, director of the DOE’s Office 

of Charter Schools. Charter schools must have a balanced budget. 

Travel policy violations

Bolger said the school violated travel policies last year and this year by spending $46,000 to stay at The 

Chelsea Hotel in Atlantic City for several meetings and retreats without obtaining a waiver from the DOE.

Additionally, some employees who were given $1,500 annual travel stipends to attend conferences spent 

more than they were allotted, she said. 

Capital Prep’s former chief administrator, Shenette Gray, said yesterday that she became aware of financial 

management issues last August and notified the board of trustees. 

She said the school business administrator at the time, who was not certified, was removed and a month 

later the school was put under probation.

Gray said she left the school in January, not because of the financial or other problems but because she and 

the board “just didn’t see eye to eye” on how to move forward.

Page 2 of 3Trenton charter high school is under State Police investigation over financial problems

7/26/2011http://blog.nj.com/centraljersey_impact/print.html?entry=/2011/05/capital_preparatory_un...



“When I left, it was looking good. I’m not really sure what’s happened since then,” said Gray, calling it a 

shame that the school is closing. “The kids are wonderful, the staff is great. It’s an unfortunate 

circumstance.”

Outside the school yesterday afternoon, parent Frances Holman was waiting to pick up her daughter, a 

freshman. Told that the school will close, she said, “Oh, wow,” and repeated it several times. 

“I have to try to figure out where to put her now,” Holman said. She is considering sending the teen back to 

Catholic school, but said, “it’s so expensive, and Trenton Central is not a good option.”

Capital Preparatory Charter High School was approved in 2007 and opened its doors to Ewing and Trenton 

students in August 2008. Its two buildings are at 20 and 22 Grand St. Graduation is scheduled for June 24 at 

the New Jersey State Museum. 

Follow the Times of Trenton on Twitter.
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