Mendocino County

Russian River Flood Control &Water Conservation Improvement District
151 Laws Avenue Suite D, Ukiah, CA 95482 707.462.5278 rrfc@pacific.net

AGENDA
Board of Trustees-Special Meeting
Thursday August 27th, 2015 5:00 pm @ the District Office

Roll Call

Public Expression- See End of Agenda for Information on Public Expression
Approval/Correction of Minutes from Regular Meeting of August 10", 2015
Approval/Correction of Minutes from Special Meeting of August 19th™, 2015
Discussion and Possible Action: General Manager Recruitment

a. Agreement with Bob Murray and Associates

Discussion and Possible Action: Strategic Plan Draft

Adjournment
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PUBLIC EXPRESSION-The Board welcomes participation in the Board meetings. Comments shall
include any item not on the agenda that is within the subject matter jurisdiction and authority of the
District. No action may be taken on any item not appearing on the agenda; however, the Board may
direct such items to be placed on the agenda of a future meeting or may request additional information on
any such item. The Board may limit testimony to three (3) minutes per person and not more than ten (10)
minutes for a particular subject. All items are considered action items unless otherwise noted. All times
and the order of business are approximate and subject to change. (Posted 8/26/15)




Mendocino County
RUSSIAN RIVER FLOOD CONROL &

WATER CONSERVATION IMPROVEMENT DISTRICT
151 Laws Avenue, Suite D Ukiah, CA 95482
(707) 462-5278 rrfc@pacific.net

MINUTES
Regular Meeting
August 10", 2015

1. Roll Call

President Richard Shoemaker called the regular meeting for August 10", 2015 to order at
5:00pm, at the District Offices at 151 Laws Ave. Suite D, Ukiah, CA 95482

Members Present: Richard Shoemaker, President
Alfred White, Vice President
Paul Zellman, Treasurer (arrived at 5:04pm)
Lee Howard, Trustee

Members Absent: Judy Hatch, Trustee

Staff Present: Sean White, General Manager

2. Public Expression

Lee Howard asked that a link be provided to download the final decision regarding the Masonite
revocation case.

Paul Zellman expressed his desire to have five Trustees present at the meetings.
3. Approval/Correction of Minutes from Special Meeting of July 30", 2015

Trustee Howard moved that minutes from the Special Meeting of July 30", 2015 be approved.
Vice President White seconded the motion. The motion was approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)

4. Consent Calendar (Audio 00:00)
Items “f”, “h”, and “m” were pulled from the consent calendar for discussion.

Trustee Howard moved that Consent Calendar Items “a-e”, “g”, “i-1” and “n” be approved.
Treasurer Zellman seconded the motion. The motion was approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)



Discussion on the procedure for bringing bill to Board for payment was held regarding Item “f”
Visa bill.

Trustee Howard moved that Consent Calendar Item “f” be approved. Vice President White
seconded the motion. The motion was approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)

Trustee Howard noted for the record that he did not feel the expenditure in Item “h” was worth
it.

Vice President White moved that Consent Calendar Item “h” be approved. Treasurer Zellman
seconded the motion. The motion was approved by roll call vote:

Ayes: 3 (Shoemaker, White, Zellman)
Noes: 1 (Howard)
Absent: 1 (Hatch)

In discussion on Item “m” Trustee Howard asked that emails from Jeanne Zolezzi be forwarded
to all Board members.

Trustee Howard moved that Consent Calendar Item “m” be approved on condition of the
distribution of the requested emails. Vice President White seconded the motion. The motion was
approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)

5. Committee Reports

Sa._Engineering & Operations — Chair Shoemaker requested the Committee come together
and generate a written narrative on the progress and history of the District metering
program, as a status report with recommendations.

5b. Finance & Audit — Nothing to report.

Sc._Personnel & Organization — Chair Shoemaker asked for the status of employment with
Elizabeth Salomone and asked the committee to review and make a recommendation.

5d. Governmental Affair & Pubic Information — President Shoemaker reported on water flow
studies

5e._Inland Water & Power Commission — Treasurer Zellman reported on the most recent
meeting.

6. General Managers Report (Audio 16:33)
GM White reviewed the written General Manager’s report, highlighting a few items:

Holidays and Vacations — None




Licensing Efforts — GM White reported the licensing process is moving forward again. He noted
the most up to date revised map is being sent tomorrow.

Metering Standards/Technology and Billing Options: GM White reported on the focus towards
getting meters in order. Ranch Systems has been working on telemetry issues.

Re-opening of 1610 — Nothing new to report.

District’s Filing for 6000 Acre Feet on Partial Assienment of Application 12919 & 12920 —
Nothing new to report.

Recycled Water — The city has now circulating an update.

Frost — Farm Bureau has just sent the draft annual compliance to the Board for approval.

Groundwater Reform — Discussed earlier in meeting.

Reorganization with Redwood Valley CWD — No discussion.

Lake Mendocino/Drought — GM White reported on water levels, water use and condition of the
lake in general.

7. Discussion and Possible Action re: Redwood Valley CWD (Audio 27:00)

Financial Consultant

GM White presented. Issues are how to handle the debt, if a Zone of Benefit would be possible
and any rate changes that were required. Bill Koehler, General Manager of Redwood Valley
CWD noted he would put the item on the next Redwood Valley CWD agenda.

Vice President White moved to solicit bids and retain a consultant contingent on Redwood Valley
CWD doing the same. With no second to the motion, it was dropped.

Trustee Howard asked if the RFP had been prepared. He also asked for clarification on the legal
procedure for what rate payer money can be used to pay. After Board discussion, it was agreed
that the District legal counsel should provide opinion on the matters being addressed, as well.

Vice President White moved to solicit bids for review to work on the financial information
needed to complete the Plan for Services. Treasurer Zellman seconded the motion. The motion
failed to pass on the following vote:

Ayes: 2 (White, Zellman)
Noes: 2 (Howard, Shoemaker)
Absent: 1 (Hatch)

Trustee Howard moved to direct the General Manager to work with Uma Hinman Consulting to
develop the RFP for the Financial Consultant which will be circulated to this Board who will
submit questions for the RFP to the General Manager within seven days. Treasurer Zellman se-
conded the motion.

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)



8. Discussion and Possible Action re: General Manager Recruitment (Audio 43:22)

President Shoemaker presented. Comments and questions were offered by Vice President White,
Treasurer Zellman, Trustee Howard, and President Shoemaker.

A Special Meeting was scheduled for August 17™, 2015 at 5:00pm.

9. Adjournment

Trustee Howard moved for adjournment of the meeting at 6:49pm. Vice President White
seconded the motion. The motion was approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)



Mendocino County
RUSSIAN RIVER FLOOD CONROL &

WATER CONSERVATION IMPROVEMENT DISTRICT
151 Laws Avenue, Suite D Ukiah, CA 95482
(707) 462-5278 rrfc@pacific.net

MINUTES
Special Meeting

August 19", 2015
1. Roll Call

President Richard Shoemaker called the regular meeting for August 19, 2015 to order at
5:00pm, at the District Offices at 151 Laws Ave. Suite D, Ukiah, CA 95482

Members Present: Richard Shoemaker, President
Alfred White, Vice President
Paul Zellman, Treasurer
Lee Howard, Trustee (arrived 5:02pm)
Members Absent: Judy Hatch, Trustee
Staff Present: Sean White, General Manager
2. Public Expression (Audio 01:40)
No one from the public indicated an interest in speaking.
3. Discussion and Possible Action re: General Manager Recruitment (Audio 02:10)
Discussion was held regarding proposals from recruitment agencies to conduct the General
Manager Recruitment. Comments and questions were offered by Chair Shoemaker and Vice

President White.

President Shoemaker noted that Mendocino County Human Resources Department can post the
vacancy on their website and act in a clerical manner for the search.

Vice President White moved to approve the option of selecting a recruitment firm to carry out the
general manager recruitment. Treasurer Zellman seconded the motion. The motion was approved
by roll call vote: '

Ayes: 3 (Shoemaker, White, Zellman)
Noes: 1 (Howard)
Absent: 1 (Hatch)

Further discussion was held regarding proposals from recruitment agencies. Comments questions
were offered by Bill Koehler, Redwood Valley County Water District General Manager.

Vice President White moved to pursue a contract with Bob Murray. Treasurer Zellman seconded
the motion. The motion was approved by roll call vote:



Ayes: 3 (Shoemaker, White, Zellman)
Noes: 1 (Howard)
Absent: 1 (Hatch)

Further discussion was held regarding the creation of a general manager job description. Trustee
Howard suggested having current General Manager, Sean White prepare a list of responsibilities

and projects with an indication of how much emphasis and/or time is required for each listed
item.

President Shoemaker suggested an ad hoc committee liaise with the recruitment agency. Board to
consensus was to table the suggestion until the contract was reviewed by RRFC District legal
counsel, approved by the Board, and signed. A Special Meeting will be called to approve the
contract and set up a schedule with the recruitment agency.

4. Discussion and Possible Action re: Strategic Plan Draft (Audio 08:00)

Extensive comments and questions were offered by Vice President White, Treasurer Zellman,
Trustee Howard, and President Shoemaker.

Trustee Howard noted clarification is needed on using rate payer money without clear benefit to
the rate payer. He strongly suggested District legal counsel review the document.

All Board members present agreed the approved Strategic Plan is necessary for effective General
Management recruitment.

Vice President White moved to adopt the draft Strategic Plan contingent on District legal counsel
reviewing and providing opinion on legal exposure of the Mission Statement and providing legal
opinion on using rate payer money without clear benefit to the rate payer. Treasurer Zellman
seconded the motion. The motion was approved by roll call vote:

Ayes: 4 (Howard Shoemaker, White, Zellman)
Absent: 1 (Hatch)

5. Adjournment

Trustee Howard moved for adjournment at 6:22pm. Vice President White seconded the motion.
The motion was approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)



Mendocino County
RUSSIAN RIVER FLOOD CONROL &

WATER CONSERVATION IMPROVEMENT DISTRICT
151 Laws Avenue, Suite D Ukiah, CA 95482

(707) 462-5278 rrfc@pacific.net

MINUTES
Regular Meeting
August 10", 2015

1. Roll Call

President Richard Shoemaker called the regular meeting for August 10", 2015 to order at
5:00pm, at the District Offices at 151 Laws Ave. Suite D, Ukiah, CA 95482

Members Present: Richard Shoemaker, President
Alfred White, Vice President
Paul Zellman, Treasurer (arrived at 5:04pm)
Lee Howard, Trustee

Members Absent: Judy Hatch, Trustee

Staff Present: Sean White, General Manager

2. Public Expression

Lee Howard asked that a link be provided to download the final decision regarding the Masonite
revocation case.

Paul Zellman expressed his desire to have five Trustees present at the meetings.
3. Approval/Correction of Minutes from Special Meeting of July 30™, 2015

Trustee Howard moved that minutes from the Special Meeting of July 30", 2015 be approved.
Vice President White seconded the motion. The motion was approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)

4. Consent Calendar (Audio 00:00)

Items “f”, “h”, and “m” were pulled from the consent calendar for discussion.

Trustee Howard moved that Consent Calendar Items “a-€”, “g”, “i-1” and “n” be approved.
Treasurer Zellman seconded the motion. The motion was approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)



Discussion on the procedure for bringing bill to Board for payment was held regarding Item “f”
Visa bill.

Trustee Howard moved that Consent Calendar Item “f* be approved. Vice President White
seconded the motion. The motion was approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)

Trustee Howard noted for the record that he did not feel the expenditure in Item “h” was worth
it.

Vice President White moved that Consent Calendar Item “h” be approved. Treasurer Zellman
seconded the motion. The motion was approved by roll call vote:

Ayes: 3 (Shoemaker, White, Zellman)
Noes: 1 (Howard)
Absent: 1 (Hatch)

In discussion on Item “m” Trustee Howard asked that emails from Jeanne Zolezzi be forwarded
to all Board members.

Trustee Howard moved that Consent Calendar Item “m” be approved on condition of the

distribution of the requested emails. Vice President White seconded the motion. The motion was
approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)

5. Committee Reports

5a._Engineering & Operations — Chair Shoemaker requested the Committee come together
and generate a written narrative on the progress and history of the District metering
program, as a status report with recommendations.

5b. Finance & Audit — Nothing to report.

Sc._Personnel & Organization — Chair Shoemaker asked for the status of employment with
Elizabeth Salomone and asked the committee to review and make a recommendation.

5d. Governmental Affair & Pubic Information — President Shoemaker reported on water flow
studies

Se._Inland Water & Power Commission — Treasurer Zellman reported on the most recent
meeting.

6. General Managers Report (Audio 16:33)
GM White reviewed the written General Manager’s report, highlighting a few items:

Holidays and Vacations — None




Licensing Efforts — GM White reported the licensing process is moving forward again. He noted
the most up to date revised map is being sent tomorrow.

Metering Standards/Technology and Billing Options: GM White reported on the focus towards
getting meters in order. Ranch Systems has been working on telemetry issues.

Re-opening of 1610 — Nothing new to report.

District’s Filing for 6000 Acre Feet on Partial Assignment of Application 12919 & 12920 —
Nothing new to report.

Recycled Water — The city has now circulating an update.
Frost — Farm Bureau has just sent the draft annual compliance to the Board for approval.

Groundwater Reform — Discussed earlier in meeting.

Reorganization with Redwood Valley CWD — No discussion.

Lake Mendocino/Drought — GM White reported on water levels, water use and condition of the
lake in general.

7. Discussion and Possible Action re: Redwood Valley CWD (Audio 27:00)

Financial Consultant

GM White presented. Issues are how to handle the debt, if a Zone of Benefit would be possible
and any rate changes that were required. Bill Koehler, General Manager of Redwood Valley
CWD noted he would put the item on the next Redwood Valley CWD agenda.

Vice President White moved to solicit bids and retain a consultant contingent on Redwood Valley
CWD doing the same. With no second to the motion, it was dropped.

Trustee Howard asked if the RFP had been prepared. He also asked for clarification on the legal
procedure for what rate payer money can be used to pay. After Board discussion, it was agreed
that the District legal counsel should provide opinion on the matters being addressed, as well.

Vice President White moved to solicit bids for review to work on the financial information
needed to complete the Plan for Services. Treasurer Zellman seconded the motion. The motion
failed to pass on the following vote:

Ayes: 2 (White, Zellman)
Noes: 2 (Howard, Shoemaker)
Absent: 1 (Hatch)

Trustee Howard moved to direct the General Manager to work with Uma Hinman Consulting to
develop the RFP for the Financial Consultant which will be circulated to this Board who will
submit questions for the RFP to the General Manager within seven days. Treasurer Zellman se-
conded the motion.

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)



8. Discussion and Possible Action re: General Manager Recruitment (Audio 43:22)

President Shoemaker presented. Comments and questions were offered by Vice President White,
Treasurer Zellman, Trustee Howard, and President Shoemaker.

A Special Meeting was scheduled for August 17", 2015 at 5:00pm.
9. Adjournment

Trustee Howard moved for adjournment of the meeting at 6:49pm. Vice President White
seconded the motion. The motion was approved by roll call vote:

Ayes: 4 (Howard, Shoemaker, White, Zellman)
Absent: 1 (Hatch)



Item Number: 5
Suggested by: NA
Staff Summary:

Bob Murray and Associates prepared a draft Professional Services Agreement. District Counsel has
made suggested changes (as shown). Bob Murray and Associates has reviewed Counsel’s suggestions
and does not have any issues with the proposed changes.

Staff recommendation:

Discuss and consider agreement.



PROFESSIONAL SERVICES AGREEMENT

This agreement is made by and between the Mendocino County Russian River Flood
Control & Water Conservation Improvement District (the Client), and Bob Murray &
Associates (the Consultant).

A

Engagement: The Client agrees to engage the Consultant to perform the services
descrbed below, the project described as an executive recruitment for a General
Manager (the Search).

Services: The Consultant agrees to perform certain services necessary for the
completion of the search, which services shall include the following:

Develop the Candidate Profile

Develop Advertising Campaign and Recruitment Brochure
Recruit Candidates

Screen Candidates

Conduct Personal Interviews

Conduct Public Record Search

Provide Recommendation

Assist with Final Interviews

Conduct Detailed Reference Checks

Assist with Negotiations

Provide Complete Administrative Assistance
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As described in the proposal dated August 10, 2015, attached as EXHIBIT A.

Relationship: The Consultant is an independent contractor and is not to be
considered an agent or employee of the Client.

. Compensation: As full compensation for the Consultant’s professional services

performed hereunder, the Client shall pay the Consultant the fixed amount of
$17,500 (seventeen thousand, five hundred dollars). This amount includes four (4)
meetings on site at Client’s place of business between Client and Consultant and
reference checks on three (3) candidates. Additional on-site meetings or reference
checks will incur additional professional services fees.

Expense Reimbursement: The Consultant shall be entitled to reimbursement for
expenses from the Client for consultant travel mileage; advertising; recruitment
brochure layout, typeset, and printing; clerical; express mail postage; printing and
binding; background and public records checks; and credit checks_(excluding the
reference checks included in the Compensation set forth in Section D above). First
class mail postage, photocopying, and telephone charges are allocated costs.
Expenses to be reimbursed shall not exceed $6,900 (six thousand, nine hundred
dollars) without prior written approval of the Client. Copies of receipts will not be

provided unless specifically requested by Client in writingand-made—past—of—his

COnteact.



. Compensation for Additional Services: In the event the Client elects to require
additional services of the Consultant in addition to those described in paragraph B ,
anv such request shall be made lient and acreed to by Consultant by wri
amendment to this agreement, and the Consultant shall be compensated at the ratean
agreed upon in such amendmentrate.

- Method of Payment: The Client shall be billed monthly by the Consultant for the
work completed as of that date. Expenses shall be billed and due at the same time.

. Guarantee: The Consultant guarantees that should a recommended candidate
selected for the position resign or be terminated within the first year of employment
the Consultant will conduct the search again, and provide the services set forth in

Section B of this agreement, at no cost (with the exception of expenses) to the
Client.

Term: The term of this agreement shall commence on August 20, 2015, at which
time Consultant shall begin work on the Search and shall continue until the search is

completed and a General Manager is under contract with Client.

Termination: This agreement may be terminated; (2) by either party at any time for
failure of the other party to comply with the terms and conditions of this Agreement;
(b) by either party upon 10 days prior written notice to the other party; or (c) upon
mutual written agreement of both parties. In the event of termination, the
Consultant shall stop work immediately and shall be entitled to compensation for
professional fees and expense reimbursement to the date of termination and for any
work necessitated by that termination.

Indemnity: Except for loss, damages, liability, claims, suits, costs and expenses
whatsoever, including reasonable attorney’s fees, caused solely by the negligence of
the Client, its Council, boards, commissions, officers and employees, Consultant
shall indemnify, defend and hold harmless the Client, its Council, boards and
commissions, officers, and employees from and against any and all loss, damages,
liability, claims, suits, costs and expenses whatsoever, including reasonable attorney’s
fees, regardless of the merits or outcome of any such claim or suit arising from or in
any manner connected to Consultant’s negligent act or omission regarding
performance of services or work conducted or performed pursuant to this
Agreement.

. Miscellaneous:

a. The entire agreement between the parties with respect to the subject matter
hereunder is contained in this agreement.

b. Neither this agreement nor any rights or obligations hereunder shall be
assigned or delegated by the Consultant without the prior written consent of
the Client.

c. This agreement shall be modified only by written agreement duly executed by
the Client and the Consultant.



d. Should any of the provisions hereunder be found to be invalid, void or
voidable by a court, the remaining provisions shall remain in full force and
effect.

e. This agreement shall be governed by and construed in accordance with the
laws of the State of California.

f. All notices required or permitted under this agreement shall be deemed to
have been given if and when deposited in the United States mail, properly
stamped and addressed to the party for whom intended at such party’s
address listed below, or when delivered personally to such party. A party
may change its address for notice hereunder by giving written notice to the

other party.

Wherefore, the parties have entered into this agreement as of the later of the dates stated
below.

Approved:

Dated: August 20, 2015 Bob Murray & Associates

By:
Title: Executive Vice President

1677 Bureka Road, Suite 202
Roseville, CA 95661

Dated: 2015 Mendocino County Russian River Flood
Control & Water Conservation Improvement

District

By:

Title:

Client billing contact:




EXHIBIT A

August 10, 2015 Proposal



Item Number: 6
Suggested by: Lee Howard
Staff Summary:

As requested by Trustee Howard, | had District Counsel review two areas of concern Trustee Howard
had expressed in regards to the Draft Strategic plan.

1) Trustee Howard is concerned that the District does not have the authorized to create or interpret a
mission statement. See attached email from Lee Howard.

2) The “goal” of merging with RVCWD is “illegal” because it is using ratepayer maoney for a process with
no benefit to the rate payers. See attached email to Jeanne Zolezzi.

3) Counsel has reviewed the concerns of Trustee Howard and sent an email with guidance. See attached
email from Jeanne Zolezzi.

Staff recommendation:

Review materials and consider adoption of the Draft Strategic Plan.



about:blank

On 8/19/2015 8:09 PM, Lee Howard wrote:

Richard:

The authorizing statute was adopted by the state legislature. The Board of Directors is not
authorized to interpret or create a mission statement. The mission of the agency is embodied in
the legislation. The board does not have judicial powers. It may not interpret the statute nor
create a mission statement. That deals with areas out side the District.

Lee

lof1l 8/25/2015 10:23 AM
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about:blank

From: rrfc@pacific.net [mailto:rrfc@pacific.net]
Sent: Thursday, August 26, 2015 9:50 AM

To: Jeanne Zolezzi

Cc: greenlion@sbcglobal.net

Subject: Mission Statement and planning document

Jeanne:

Last night at our board meeting Lee was concerned that the planning document
being considered under Item 2 was illegal for two reasons:

1)The mission statement was too broad and exceeded the scope and authority of the
District

2) The goal of merging with RVCWD is "illegal" as it is using rate payer money
for a process that has no benefit to rate payers.

Can you please review Item 2 from last night's special meeting and let me know
what you think.

Here's a link to the packet:
http://www.rrfc.net/sites/default/files
/August%2019th%202015%20Meeting%20Materials.pdf

Also I have not heard back from you regarding the SB854 memo.
Hope all is well.

Sean

8/25/2015 10:27 AM



