Mendocino County

Russian River Flood Control &Water Conservation Improvement District
151 Laws Avenue Suite D, Ukiah, CA 95482 707.462.5278 rrfc@pacific.net

AGENDA
Board of Trustees-Regular Meeting
Monday, January 12", 2015 5:00 pm @ the District Office

Roll Call
Public Expression- See End of Agenda for Information on Public Expression
Approval/Correction of Minutes from Special Meeting of December 8th, 2014
Approval/Correction of Minutes from Special Meeting of December 16th, 2014
Consent Calendar -- The following items are considered routine and will be enacted by a single
motion and roll call of the Board.
a Per Diem for Trustees
b. Rent & Utilities
c: Ricoh.
d
e

o e

Pam Rones
Elizabeth Salomone
f. Jeanne Zolezzi
g. Michael Woods
6. Committee Reports
a Engineering and Operations
b. Finance and Audit
c. Personnel and Organization
d. Public Information and Governmental Affairs
& Inland Water & Power Commission
7 General Managers Report
Discussion and Possible Action re: Policy 15-1-Board of Trustees Policies
9. = Discussion and Possible Action re: Resolution 15-1 Resolution Of The Board Of Trustees Of The
Mendocino County Russian River Flood Control & Water Conservation Improvement District
Disapproving Of Actions Of Trustee Lee Howard
10. Committee Appointments
11.  Discussion and Possible Action re: Creation of Inter-Agency Liaison
12.  Discussion and Possible Action re: Potential Supply Reduction and Conservation Actions
13. Redwood Valley CWD
a. LAFCo Application- Revised Proposal from Uma Hinman Consulting
14,  Discussion and Possible Action re: Lake Mendocino
a. Feasibility Study
b. Advocacy Program
15.  Discussion and Possible Action re: Board Training
16.  Closed Session Conference with Legal Counsel — Existing Litigation:
Government Code Section 54956.9(d)(1) - Millview v.State Water Resources Control Board, et
al.; Mendocino County Superior Court Case No. SC UK CVPT 1259715
17.  Adjournment

o~

PUBLIC EXPRESSION-The Board welcomes participation in the Board meetings. Comments shall include any item not on
the agenda that is within the subject matter jurisdiction and authority of the District. No action may be taken on any item not
appearing on the agenda; however, the Board may direct such items to be placed on the agenda of a future meeting or may
request additional information on any such item. The Board may limit testimony to three (3) minutes per person and not more
than ten (10) minutes for a particular subject. All items are considered action items unless otherwise noted. All times and the
order of business are approximate and subject to change. (Posted 1/9/14)



Mendocino County
RUSSIAN RIVER FLOOD CONROL &

WATER CONSERVATION IMPROVEMENT DISTRICT
151 Laws Avenue, Suite D Ukiah, CA 95482
(707) 462-5278 rrfc@pacific.net

MINUTES
Regular Meeting
December 8, 2014
1. Call to Order and Roll Call

President Paul Zellman called the regular meeting for December 8, 2014 to order at 5:00 pm, at
the District Offices at 151 Laws Ave. Suite D, Ukiah, CA 95482

Members Present: Paul Zellman, President Richard Shoemaker, Vice President
Alfred White, Treasurer Judy Hatch, Trustee
Lee Howard, Trustee

Staff Present: Sean White, General Manager

2. Public Expression

There were no members of the public who indicated interest in speaking.

3. Approval/Correction of Minutes from Special Meeting of November 5, 2014

Upon motion by Vice President Shoemaker and second by Treasurer White, Minutes from the
Special Meeting of November 5, 2014 were approved by Roll Call Vote:

Ayes: 3 (White, Shoemaker, Zellman)
Noes: 1 (Howard)
Abstain: 1 (Hatch)

4. Approval/Correction of Minutes from Regular Meeting of November 10, 2014

Upon motion by Treasurer White and second by Vice President Shoemaker, Minutes from the
Regular Meeting of November 10, 2014 were approved by Roll Call Vote:

Ayes: 3 (White, Shoemaker, Zellman)
Abstain: 2 (Hatch, Howard)

5. Consent Calendar

Trustee Hatch asked for information about the invoice from Jeanne Zolezzi and GM White
provided further detail, noting he would provide copies of the draft memo to the Board. President
Zellman noted he will also forward information received by Jeanne Zolezzi in regards to public
records requests.



Upon motion by Trustee Hatch and second by Trustee Howard, the consent calendar was
approved by Roll Call Vote:

Ayes: 5 (Hatch, Howard, White, Shoemaker, Zellman)
6. Committee Reports
Engineering & Operations — Trustee Hatch asked how many meters will be installed next year.

GM White reported that retrofitting meters was less expensive and he did not have exact
numbers at this moment but will report next month.

Treasurer White shared that the end of the month reports were not showing the last day of the
month diversions. He reported the problem to Ranch Systems.

Finance & Audit — GM White reported the audit is complete and will be presented soon. He had
not received an update in regards to the credit card and he will follow up with the bank.

Personnel & Organization — Trustee Hatch requested a written policy on a dress code for reading
meters and a written safety policy and offered to help develop them.

Governmental Affair & Pubic Information — Vice President Shoemaker reported on the recent
Leadership Mendocino Local Government Day event he attended with GM White and how they
participated.

Inland Water & Power Commission — The December meeting has been cancelled.
7. General Managers Report
GM White reviewed the written General Manager’s report, highlighting a few items:

Holidays — The office will be closed for Christmas and New Year’s Day.

Licensing Efforts — GM White continues to request that SWRCB staff schedule a meeting with
CDFW re: RRFC Change Petition. They have stated that they will fit it in as time allows.

Frost — GM White has been working with the MCFB to develop a WDMP for the mainstem that
is comprised of a short 2-page PDF and a modified version of the online forecasting tool. He
presented the concept to SWRCB staff and Board members in Sacramento and to the Ag
community and SWRCB in Cloverdale. Overall the concept has been well-received with the
exception of a few SWRCB staffers. '

They will be working with the MCFB to submit a few pilot WDMPs using this system and await
official SWRCB comment.

Laurel Marcus is working to organize ag on the tributaries.

Groundwater reform — The District continues to receive inquiries regarding the District's interest
in becoming the administrator of the "Groundwater Program".

Reorganization with Redwood Valley CWD — Uma Hinman is preparing a list of required
documents and information in preparation to develop the Plan of Services.




Lake Mendocino Drought- The GM noted that the USACE has scheduled a 3x3x3 “rescoping
charrette” for December 16, 2014. He reported that if the charette doesn’t prove positive, the
entire study will likely be abandoned. The charrette will establish how “Federal Interest” is
determined and that process is a challenge. Current cost benefit analysis was conducted but only
included wholesale value of annual revenue from the dam as the value to the structure.

8. Discussion and Possible Action re: Redwood Valley CWD

8a. LAFCo Application — Plan for Services
GM White reported that Uma Hinman is preparing a list of required documents and
information in preparation to begin developing the Plan of Services. Trustee Hatch asked
for the cost and reminded the Board that Redwood Valley CWD needs to pay half of the
Consultant fee.

8b. RVCWD “talking points”
President Zellman addressed the “talking points™ brought up by RVCWD. He suggested
that he and Vice President Shoemaker could work together on it. Trustee Hatch asked
GM White to address the 6,000 acre feet application.

9. Discussion and Possible Action re: Lake Mendocino

9a. Support of Forecast Act and FIRO

9b. Raising Coyote Dam
9b1. Feasibility Study
Vice President Shoemaker suggested developing a work plan with a lobbyist, recruit
other Districts and individuals to work together, go to Washington DC, identify
individuals to address and bring a voice to the local issues on the Federal level. Trustee
Hatch asked for details on costs. She also asked about support from Sonoma County.
9b2. Congressional Authorization
GM White reported on an email he received from Washington asking GM White to write

a letter of comment to bring the issue of the feasibility process in front of Congress,
allowing them a mechanism for action.

10. Discussion and Possible Action re: Proposed Amendment to Beckstoffer UWSA

GM White presented the Beckstoffer request to increase their contract from 125 acre feet per
year to 200 acre feet per year as their efforts to modify their existing appropriative rights to
include storage have been unsuccessful to date. GM White recommended approving the request
pending preparation of a CEQA initial study (checklist).

Upon motion by Trustee Hatch and second by Treasurer White, the increase of 100 acre feet per
year to Beckstoffer pending CEQA approval was approved by Roll Call Vote:

Ayes: 5 (Hatch, Howard, White, Shoemaker, Zellman)



11. Discussion and Possible Action re: Proposed JP A

GM White presented the proposed JPA between Willow Water, Millview Water, Calpella Water,
and Redwood Valley CWD. Trustee Howard noted he has read the draft and indicated he was not
supportive. He noted it does not address the right of first refusal by Inland Water and Power on
projects. Trustee Hatch asked if RRFC water was involved and Trustee Howard noted there is no
mechanism for the members of the JPA to leverage RRFC water.

Trustee Howard asked for the RVCWD usage. GM White confirmed that the District was 1 acre
foot over before going over to the intertie out of the lake. Bill Koehler confirmed RVCWD is not
using RRFC water and is not pumping as of this morning.

12. Discussion and Possible Action re: Board Training

Treasurer White invited Trustees Hatch and Howard to participate but both indicated they were
not prepared to do so at this time.

13. Discussion and Possible Action re: Creation of Inter-agency Liaison

Vice President Shoemaker asked this issue be brought back in January.

Treasurer White offered to attend the Willow Water Board meeting December 9th.

14. Discussion and Possible Action re: Election of Officers (seating January 2015)

Upon motion by Trustee White and second by Trustee Hatch, Richard Shoemaker was appointed
President by Roll Call Vote:

Ayes: 4 (Hatch, Howard, White, Zellman)
Noes: 1(Shoemaker)

Upon motion by Vice President Shoemaker and second by Trustee Howard, Al White was
appointed Vice President by Roll Call Vote:

Ayes: 5 (Hatch, Howard, White, Shoemaker, Zellman)

Upon motion by Vice President Shoemaker and second by Trustee Hatch, Paul Zellman was
appointed Treasurer by Roll Call Vote:

Ayes: 5 (Hatch, Howard, White, Shoemaker, Zellman)
15. Correspondence

15a. Letter to ECMC re: Annexation/Dissolution

15b. Letter to USAE regarding Feasibility Study and WRDA
16. Adjournment

Upon motion by Trustee Hatch and second by Trustee Howard the meeting was adjourned at
6:24 PM.



Mendocino County
RUSSIAN RIVER FLOOD CONROL &

WATER CONSERVATION IMPROVEMENT DISTRICT
151 Laws Avenue, Suite D Ukiah, CA 95482
(707) 462-5278 rric@pacific.net

MINUTES
Special Meeting
December 16,2014

1. Call to Order and Roll Call

- President Paul Zellman called the special meeting for December 16th, 2014 to order at 4:20 pm, at the
District Offices at 151 Laws Ave. Suite D, Ukiah, CA 95482

Members Present: Paul Zellman, President Richard Shoemaker, Vice President
Alfred White, Treasurer

Lee Howard, Trustee

Member Absent: Judy Hatch, Trustee

Staff Present: None
2. Public Expression

There were no members of the public who indicated interest in speaking.

3. Closed Session

The Board entered and conferred with Legal Counsel — Anticipated Litigation: GCS 54956.9(d)(2) — one
case. The Board returned to open session at 4:30 and reported that no action was taken and that the
meeting was continued December 22" upon a motion by Treasurer White and a second from Vice
President Shoemaker and a by 4-0 vote.

Ayes: 4 (White, Shoemaker, Zellman, Howard)
Noes: 0
Abstain: 0

The meeting was adjourned at 4:35 PM and continued to December 22, 2014 at 9 PM



December 22, 9:00 am, 2014 (Continuation of December 11" Meeting)

1. Call to Order and Roll Call

President Paul Zellman called the special meeting for December 16th, 2014 to order at 4:20 pm, at the
District Offices at 151 Laws Ave. Suite D, Ukiah, CA 95482

Members Present: Paul Zellman, President Richard Shoemaker, Vice President
Alfred White, Treasurer '

Lee Howard, Trustee

Member Absent: Judy Hatch, Trustee

Staff Present: None
2. Public Expression

Trustee Howard expressed concern with posting of meeting continuance notice placed on front door of
RRFC district office rather than glass door of building. Mr. Howard left the RRFC meeting.

3. Closed Session

The Board re-entered Closed Session and conferred with Legal Counsel — Anticipated Litigation: GCS
54956.9(d)(2) — one case. The Board returned to open session at 10:00 and reported that Board directed
counsel to draft resolution to address board conduct upon a motion by Treasurer White and a second from
Vice President Shoemaker and a by 3-0 vote.

Ayes: 3 (White, Shoemaker, Zellman)
Noes: 0
Abstain: 0

The meeting was adjourned at 10:10M upon a motion by Treasurer White and a second from Vice
President Shoemaker and a by 3-0 vote.

Ayes: 3 (White, Shoemaker, Zellman)
Noes: 0
Abstain: 0



Willow County Water District

Invoice

151 Laws Avenue v ——
Ukiah, CA 95482
1/1/2015 401
Bill Te
Russian River Flood Control District
151 Laws Avenue
Ukiah, CA 95482
P.O. No. Terms Project
Quantity Description Rate Amount
Rent 520.00 520.00
Utilties 38.14 38.14
Total $558.14




Account No: 7680031834-7
atement Date: 12/03/2014
" Due Date: 12/22/2014

Service For: Your Account Summary

WILLOW COUNTY WATER DISTRICT Amount Due on PTBVIEUUS Statement $76.65
151 LAWS AVE # A&B Payme_qt(s) Received Since Last Statement -76.65
UKIAH, CA 95482 Previous Unpaid Balance . $0.00

' Current Electric Charges - $47.55

Questions Ir bil Current Gas Charges 28.73
24 hours, 7 days/wk 1-800-468-4743 :

Business Specialist available: Total Amount Due by 12/22/2014 $76.28
M-F 7am-7:30pm, Sat 7am-4:30pm

www.pge.com/MyEnergy

2641 N STATE ST
UKIAH, CA 95482
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Please return this portion with your payment. No staples or paper clips. Do not fold. Thank you.
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_.'_':_PI.EASE nzrum THI 'REMITTANCE \ORTION VITH YOUR PAY 01/25/2015 =
7 2o 13705?2— 018510ML 12/31/2014 & e
93880100
$95 16

”a RICOH | USA, INC.
PO BOX 650073
DALLAS TX 75265-0073
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- RICOH T 53850100 |
i Ricoh U - To avoid late charges, all payments must be S
i oo UEAL e received by the due date. Late charges will 12/31/2014
i be added to your invoice consistent with the I :
i ACCOUNT terms and conditions of your contract. 01/25/2015 P
i NUMBER: 1370572-1018510ML A - !

MENDOCINO COUNTY RUSSIAN RIVER
T RUSSIAN RVR FLD CNTRL WTR CNSV
o) 151 LAWS AVE STE D
L UKIAH CA 95482-8226

number printed below. Please refer to account number on

2

For billing inquiries, please call Customer Service at |
L

all inquiries. i

i PLEASE CALL 1-800-595-1011 FOR ACCOUNT INQUIRIES

MIN. IMAGES: 1,000 _ o ; |

RENEWAL | 88.00 |
MODEL : MP171SPF SERIAL: C30037687 | : |
METER FROM: 09/15/2014 TO : 12/13/2014 S ! i
METER  BEG.: 34,002 END : 35,088 ? = !
STATE TAX é 5.72 | |
COUNTY TAX i .88 |

DISTRICT TAX ! .56 | $95.16

MP171SPF COPIER C30037687 : :
CURRENT BILLING PERIOD: 12/25/2014 - 01/24/2015 5 !

YOU CAN ALSO MANAGE YOUR ACCOUNT ONLINE AT: I i i
WWW.GETMYACCOUNTS .COM i ; i
— GO GREEN AND OBTAIN YOUR INVOICE ELECTRONICALLY
~ MAKE PAYMENTS

- VIEW ACCOUNT AND PAYMENT HISTORY

THANK YOU FOR | AMOUNT DUE
YOUR PROMPT
PAYMENT

0.005

r i 5
RETAIN THIS INVOICE PORTION FOR YOUR




2014 ,November December RRFC

Invoice

Elizabeth Salomone Date:| January 2015
To: Russian River Flood Control
Ukiah, Califotnia
Date D“-‘SCHP“_EH ................................................................................... NEURUNE—— Hours Total |
lgN ov 5,2014 FSepclal Meeting with RVCWD 2.25 $67.50 |
Nov 2014 Speial g minues 275 $8250
'_ Nov 10, 2014 ‘Regulax Meetmg 1.75 $52.50 |
........................................................ A W e —— S e
Nov 11, 2014 Regular Meeting Minutes 1.75 $52.50 |
Subtotals: 8.50 $255.00
120 T ... SO, ___Hours Total |
{Dec 9,2014 Regular Meeting Minutes 1.50 $45.00
{-D;c 17, é_{;-_ _ Sper.:lalMectmg minutes 0.25 $7.50
..................................................... S — - M_;75 w__%525‘; ,
g J o Hours Total
November and December Combined Totals: 10.25 $307,50
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12:18 PM

01/09/15
Accrual Basis

Russian River Flood Control District

Profit & Loss

July through December 2014

Ordinary Income/Expense
Income

Interest-SBMC
Property Taxes
Current Secured
Current Unsecur
ERAF Return
HOPTR
Prior Secured
Prior Unsecured
SB813
Teeter SB813
MCRDA Pass thru
URDA Pass thru

Property Taxes - Other

Total Property Taxes
Water Sales

Total Income

Expense

Account-Audit
Bank Charges
Consulting
Engineering

Water Accounting

Total Engineering

Fees
County Admin. Fees
Fees - Other

Total Fees

Gage
Insurance
Dental
Health
Liability Insurance
Workmens Comp

Total Insurance

Legal

Meeting Stipends
Membership
Meters Expense
Office Expense
Payroll Expenses

CalPERS Company Match

CALPERS Fees
Gross Wages

Total Payroll Expenses

Payroll Taxes
Medicare
SUICA

Total Payroll Taxes

Jul - Dec 14 Jul - Dec 13
0.00 99.36
2,822.00 1.966.31
17.91 -19.24
0.00 651.09
207.61 211.87
-30.43 -36.33
33.59 42.61
-5.80 0.00
0.00 7.94
0.00 238.64
422.82 1,060.95
0.00 2,765.00
3,467.70 6,888.84
800.00 8,473.61
4,267.70 15,461.81
300.00 520.00
0.00 0.00
2,782.10 2,869.15
-5,946.88 0.00
-5,946.88 0.00
0.00 760,77
131.36 0.00
131.36 760.77
24.850.00 0.00
1,032.18 930.74
11,422.79 12,167.88
2,220.83 50.00
283.80 341.71
14,959.60 13,490.33
27,680.92 42,226.52
2,400.00 4,000.00
2,349.00 2,685.00
8.784.00 26,493.74
1,993.77 1,111.72
6,870.03 6,770.24
200.00 200.00
60,047.00 63,320.60
67,117.03 70,290.84
870.68 853.12
0.00 0.00
870.68 853.12



12:18 PM Russian River Flood Control District

01/09/15 Profit & Loss
Accrual Basis July through December 2014
) Jul - Dec 14 Jul - Dec 13
Postage, Copies & Reproductions 78.90 41.40
Professional Fees 0.00 300.00
Rent 3,120.00 3,120.00
SWRCB Permits 9,029.86 8,877.17
Telephone 785.00 785.00
Transport/Mileage 3,557.59 2,399.29
UC Meodeling 3,128.00 4.468.00
Utilities 324.39 307.97
Total Expense 168,295.32 185,600.02
Net Ordinary Income -164,027.62 -170,138.21
Net Income -164,027.62 -170,138.21
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12:19 PM Russian River Flood Control District

01/09/15 Balance Sheet
Accrual Basis As of December 31, 2014
Dec 31, 14 Dec 31,13
ASSETS
Current Assets
Checking/Savings
SBMC Checking 23,256.22 432128
SBMC Savings 443,531.59 359,670.85
LAIF
FERC 1.00 1.00
Operating Reserve 33,881.77 33,881.77
LAIF - Other 1,978.56 0.00
Total LAIF 35,861.33 33,882.77
Total Checking/Savings 502,649.14 397,874.90
Accounts Receivable
Accounts Receivable -9,266.10 14,021.90
Total Accounts Receivable -9,266.10 14,021.90
Other Current Assets
Interest Receivable 588.26 588.26
Taxes Receiveable 3.335.01 3.335.01
Total Other Current Assets 3,923.27 3,923.27
Total Current Assets 497,306.31 415,820.07
Fixed Assets
Meters
At Cost 19,635.04 19,635.04
Total Meters 19,635.04 19,635.04
Total Fixed Assets 19,635.04 19,635.04
TOTAL ASSETS 516,941.35 435,455.11
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
*Accounts Payable -5,946.88 0.00
Total Accounts Payable -5,946.88 0.00
Other Current Liabilities
Payroll Liabilities
CalPERS 0.00 1,220.60
CalPERS Match 0.00 1,961.10
Federal Withholding 0.00 2,763.00
Medicare
Company 0.00 200.92
Employee 0.00 200.92
Total Medicare 0.00 401.84
State Withholding CA 17.88 74991
Total Payroll Liabilities 17.88 7,096.45
Total Other Current Liabilities 17.88 7,096.45
Total Current Liabilities -5,929.00 7,096.45
Total Liabilities -5,929.00 7.096.45
Equity
Opening Bal Equity 462,253.39 462,253.39
Retained Earnings 224,644.58 136,243.48
Net Income -164,027.62 -170,138.21
Total Equity 522,870.35 428,358.66
TOTAL LIABILITIES & EQUITY 516,941.35 435,455.11
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Mendocino County
RUSSIAN RIVER FLOOD CONTROL &
WATER CONSERVATION IMPROVEMENT DISTRICT
151 Laws Avenue, Suite D
Ukiah, CA 95482

General Managers Report
January 12", 2015

Upcoming Holidays- The District office will be closed January 19" in observance of the MLK Holiday

Vacations- None. I resume teaching at SRIC in 1/12 and will teach Mondays thru March 9™. I will be
working Fridays during this period.

Licensing Efforts- Our long-awaited meeting with CDFW re: our Change Petition is January 14™ at
0900. Having finally received CDFW’s comments, most are not relevant to what is being proposed.

Meter standards/technology and billing options- We have completed the final meter reads of the year.
The TUCP has required that we file monthly use reports so our accounting is more up to date than ever.
As a result, annual bills will be sent earlier than usual.

Re-opening of 1610- SCWA has revised their EIR schedule and now plans on releasing the draft EIR in
the early summer.

District’s filing for 6000 Acre Feet on Partial Assignment of Application 12919 & 12920- No update
Recycled Water- Nothing new to report.

Frost- We have had one follow-up meeting with SWRCB and NMFS since the Cloverdale presentation.
We are, scheduled to have a final follow-up meeting on January 15", Follow that meeting we will submit
a few draft WDMP’s and “test the waters”.

I have also contacted the UC Extension about operating the on-line reporting system, as SCWA does not
want to be responsible for its long-term operation.

Laurel Marcus is making excellent progress organizing the tributaries.
Groundwater reform- Nothing new to report.

Reorganization with Redwood Valley CWD- Uma has been preparing a list of required documents and
information in preparation to beginning our Plan for Services and hopes to have the list complete by the
week of the January 12", She will then work with RVCWD and RRFC to schedule a meeting to begin
work sometime in late January.

Lake Mendocino/Drought- December of 2014 was wet one. Reservoir storage has gone from 32,000 af
to 56,000 af nearly doubled since our last meeting. Reservoir elevations have risen about 17 feet since
our last meeting. We are now just 7 feet below the top of the flood pool. One round of moderate to
heavy rains are needed to get to 737.5. The USACE still has not responded to our deviation request, but
has sent several emails indication a response is forthcoming.

The TUCP will likely remain in effect into February until the levels reach the top of the flood pool.
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MENDOCINO COUNTY RUSSIAN RIVER FLOOD CONTROL
&

WATER CONSERVATION IMPROVEMENT DISTRICT

POLICY #15-01

BOARD OF TRUSTEES' POLICIES



RRFCD Board Policies - Overview

It is the intent of the Russian River Flood Control District (hereafter “RRFCD” or “District)
Board to be governed by a set of policies. The policies shall be adopted by the Board and made
available as public documents.

The policies of the Board shall be drafted, adopted and amended with full consideration for the
Board's desire to proactively manage the water resources of the upper Russian River for the
benefit of the people and environment of Mendocino County.

The Board of Directors, as the governing body representing the people of the District, determines
all questions of policy to be employed in the operation of the District

In the event that a Board Policy is found to be in conflict with state or federal law or the rules of
a higher authority, that portion of such policy is automatically null and void without Board action
and shall be deleted from the accumulated body of policies.

If disagreement over the application, extent, or interpretation of a policy arises, the resolution of
the conflict will be based on the majority opinion of the Board. If such an interpretation is
deemed to have future significance, an amendment to the applicable policy shall clearly specify
the intent of the Board in interpreting the policy.

In its deliberations leading to the establishment or amendment of Board Policy, the Board's
central concern will be for increased efficiency and effectiveness in carrying out the legally
mandated tasks and general policies in the interest of the public good.

The District recognizes that all Board policies shall remain flexible and be subject to review and
change. Such review shall take place as necessary and at least annually at a regularly scheduled
District Board meeting. Proposals regarding the adoption of District policy or changes, deletions,
additions, or repeal may originate from any interested person.



Boardmember Conduct Policies

Ethics Training

The Board of Directors of the RRFCD is committed to providing excellence in legislative
leadership that will result in the highest quality of services to its constituents. Pursuant to

AB 1234, Ethics Training for Local Officials, passed by the California Legislature on October 7,
2005, all local agencies that provide compensation, salary or stipend to, or reimburses the
expenses of, members of a legislative body must provide ethics training to local agency officials
every two years. There are numerous training options available including an on-line program that
will allow local officials to satisfy the requirement of AB 1234 on a cost-free basis.

1. Board Members Meeting Participation

The basic manner in which members fulfill their office must be at a regular, special, committee,
or workshop meeting, and will be a matter of public record. The method of participation is
discussion, deliberation, debate and voting. All members, including the President, are expected
to participate fully in deliberation and voting.

2. Board Members Decorum

It is understood that Board Members will not always agree. Board members have the right to
maintain and express differing viewpoints, styles, opinions and values. Nonetheless, Board
members should aspire to respect the dignity of their office and to observe common standards of
decorum.

In order to assist in the governing of the behavior between and among members of the Board of
Directors, staff and the public, the following rules shall be observed:

e The dignity, style, values and opinions of each person shall be respected.
e Responsiveness and attentive listening in communication is encouraged.
e The needs of the District's constituents should be the priority of the Board of Directors.

Differing viewpoints are healthy in the decision-making process. Individuals have the right to
disagree with ideas and opinions, but without being disagreeable, uncivil, disparaging of others.
Once the Board of Directors takes action, Directors should commit to supporting said action and
not to create barriers to the implementation of said action.

3. Board Members Responsibility to Constituents

Board Members, individually and collectively, act as representatives of the citizens of the
RRFCD in maintaining and promoting the water resources of the upper Russian River for the
benefit of the people and environment of Mendocino County.

4. Board Members Action and Service

Board Members' decisions and actions shall best serve the needs of District citizens in light of
available resources and information available to the Board at the time such decisions or actions
are made.



5. Board Members Conduct
The District Board Members shall observe the following code of conduct designed to guide their
actions in carrying out their responsibilities. A District Board Member should strive to:

6.

Understand that his/her basic function is "policy" and not "administration";

Refuse to make commitments on any matter which should come before the Board as a
whole;

Refuse to participate in meetings that do not conform to the Brown Act;
Maintain the confidentiality of all closed session information and discussions;
Recognize that he/she has no legal status to act for the Board outside of official meetings;

Respect the rights of District constituents to be heard at official meetings within
established parameters and guidelines for public testimony;

Make decisions only after available facts bearing on a question have been presented and
discussed;

Accept the principle of "majority rule" in Board decisions;

Recognize that the General Manager has full administrative authority for properly
discharging duties within the limits of established Board policies;

Recognize that the General Manager or designee is the technical advisor to the Board;
Present personal criticisms, complaints or problems regarding District operations directly
to the General Manager in a professional and dignified manner;

Discuss those issues at a regular meeting;

Declare conflicts of interest into the public record;

Conduct all District business in an ethical manner;

Refuse to use his/her position on the Board in any way, whatsoever, for personal gain;
Give staff and contemporaries the respect and consideration due skilled professional
personnel;

The District has policy and procedures governing harassment, discrimination and retaliation
in the workplace;

It is the policy of the District to establish and maintain a work environment free of all forms
of harassment, discrimination and retaliation. Such behaviors are unacceptable and will not
be condoned or tolerated on the part of any employee or boardmember. All Directors must
be familiar with and in compliance of the District’s Policy prohibiting such behaviors. All
new Directors shall participate in Harassment, Discrimination and Retaliation Training
within one year of joining the Board if they have not already done so. All Directors should
take Harassment training at least once every two years. The Clerk of the Board shall maintain
records of such.

Board Member Responsibilities

The work of the District is a team effort. All individuals shall work together in the collaborative
process, assisting each other in conducting the affairs of the District. When responding to
constituent requests and concerns, Directors shall be courteous, responding to individuals in a
positive manner and routing their questions through appropriate channels and to responsible
management personnel.



Directors function as a part of the whole. As such, issues shall be brought to the attention of the
Board as a whole, rather than to individual members selectively.

7. Board Member Discipline

Censure: The Board reserves the right to censure, criticize, disapprove, or condemn actions taken
by individual Board members if their actions exceed the grounds of authority conferred upon
Board members by the law or, if by their actions, they fail to fulfill their fiduciary duty to the
District.

The right to censure a fellow elected official is established by case law. Censure is a disciplinary
matter and, as such, the person who is proposed for censure has a right to due process (i.e.
hearing on the charges).

Conduct worthy of censure may include but is not limited to:
e disruption of meetings (shout, use profanity, engage in personal attacks against fellow
directors, etc.),
breach of confidences,
interference with District operations,
breach of fiduciary duties,
improper behavior toward District employees or consultants, and
undisclosed conflicts of interest.

The Board may also pass resolutions criticizing, disapproving, or condemning a Board member
for his/her conduct and that does not require a process hearing beforehand.

8. Board and District Public Communication

Board members as elected officials have all of the rights and privileges of any private citizen to
speak with the media. If a Board member finds it necessary to speak to the media regarding the
District, that member should be clear that he/she is speaking as an individual Board member and
not as a spokesperson for the Board. In order to speak for the Board, any individual Board
member must be authorized by the Board. When speaking to the media on matters not related to
the District, any Board member should clearly state that he/she is speaking as a private citizen
and not as a Board member.

9. Decorum and Order - Board Members

Any Board Member desiring to speak shall address the President and, upon recognition by the
President, shall confine himself/herself to the question under debate. Directors shall at all times
conduct themselves with courtesy to each other, to staff, and to members of the audience present
at Board meetings and public sessions. Any Board member may invite any members of the
Public to speak at a Board meeting during the period reserved for public comment. Members of
the administrative staff and employees of the District shall observe the same rules of procedure
and decorum applicable to Board Members.



10. Dissents, Protests, and Comments

Any member shall have the right to express dissent from, protest to or comment upon any action
of the Board and have the reason entered in the minutes. If such dissent, protest or comment is
desired to be entered in the minutes, this should be made clear by language such as, "I would like
the minutes to show that T am opposed to this action for the following reason. . . ".

11. District Discrimination, Harassment and Retaliation Policy

It is the policy of the District to provide an employment environment free from discrimination,
harassment or retaliation as defined by this policy and federal and state statutes such as Title VII
of the Civil Rights Act of 1964, Equal Employment Opportunity Commission (EEOC)
Regulations, California Government Code section 12940(h), and Department of Fair
Employment & Housing (DFEH) Regulations.

Accordingly, discrimination, harassment and retaliation against an employee, applicant,
individual providing services pursuant to a contract or elected official on the basis of that
individual’s actual or perceived sex, gender, sexual orientation (including heterosexuality,
homosexuality, and bisexuality), race, color, religion, national origin, ancestry, citizenship status,
uniformed service member status, age, marital status, pregnancy, medical condition, genetic
characteristics, and physical or mental disability is prohibited and will not be tolerated.

Any retaliation against an individual for filing a complaint under this policy or for participating
in a complaint resolution process is also prohibited and will not be tolerated.

Employees who feel they have been harassed or discriminated against in any manner or retaliated
against in violation of this policy should immediately report such incidents to the General
Manager, Board President or Vice President. Confidentiality will be maintained to the extent
permitted by the circumstances.

Where violation of this policy has been substantiated, appropriate action to remedy the violation
will be taken. Elected officials, managers, supervisors or employees found responsible for the
violation will be subject to disciplinary action or other appropriate sanction, up to and including
termination.

The purpose of this policy is to establish a strong commitment on the part of the District to
refrain from, prohibit and prevent all forms of workplace discrimination, harassment and
retaliation. The District encourages all covered individuals to report any conduct, action or
practice that is believed to violate this Policy as soon as possible.

Definitions:
Discrimination: Discrimination means treating individuals differently because of their protected
classification as defined by this policy.

Harassment: Harassment may include, but is not limited to, the following types of conduct that
is taken because of an individual’s protected classification:



e Harassment can consist of virtually any form or combination of verbal, physical, visual or
environmental conduct. It need not be explicit, or even specifically directed at the victim.
Sexually harassing conduct can occur between individuals of the same or different
genders.

e Harassment is not limited to conduct taken only by District employees. Under certain
circumstances, harassment can also include conduct taken by those who are not
employees, such as elected officials, individuals providing services under contracts,
volunteers, or even members of the public. '

e Harassment includes, but is not limited to, the following misconduct:

e Verbal Harassment — For example, epithets, derogatory comments or slurs, references to
an individual’s ethnicity and or religion. Verbal harassment may also include sexual
remarks, well-intentioned compliments about an individual’s clothing, body, or sexual
activities, or race oriented stories or jokes.

e Physical Harassment — For example, assault, unwelcome touching, impeding or blocking
movement and/or any physical interference with normal work or movement. This
includes, but is not limited to, kissing, punching, grabbing, patting, propositioning,
leering, looking an individual up and down, or making explicit or implicit job threats or
promises in return for submission to physical acts.

e Visual Forms of Harassment — For example, derogatory posters, notices, bulletins,
cartoons, drawings or other advertisements. This includes, but is not limited to posters,
cartoons, graffiti, magazines, videos, computer graphics, Internet sites or other electronic
media.

e Sexual Harassment — Unwelcome sexual advances, requests for sexual favors, and other
verbal or physical conduct of a sexual nature where submission is made a term or
condition of employment, where submission to or rejection of the conduct is used as the
basis for employment decisions, or where the conduct is intended to or actually does
unreasonable interfere with an individual’s work performance or creates an intimidating,
hostile, or offensive work environment. Conduct that seems innocent or trivial to one
individual may constitute harassment to another individual.

Retaliation: Any adverse conduct taken because an individual has reported discrimination or
harassment or has participated in the complaint and investigation process described in this
policy. “Adverse conduct” includes, but is not limited to: taking sides because an individual has
reported discrimination or harassment, shunning and avoiding an individual who reports
discrimination or harassment or real or implied threats of intimidation to prevent an individual
from reporting discrimination or harassment.



RESOLUTION NO. 15-01

RESOLUTION OF THE BOARD OF TRUSTEES OF
THE MENDOCINO COUNTY RUSSIAN RIVER
FLOOD CONTROL & WATER CONSERVATION
IMPROVEMENT DISTRICT DISAPPROVING OF
ACTIONS OF TRUSTEE LEE HOWARD

WHEREAS, the Mendocino County Russian River Flood Control & Water Conservation
Improvement District (“District”) has received complaints from its General Manager regarding
the behavior of Board Member Lee Howard; and

WHEREAS, the District has undertaken an investigation into the complaints, and made
the following findings:

e Mr. Howard frequently raised his voice and directed comments to the General
Manger during Board meetings in a manner that was reasonably perceived to be
unprofessional and inappropriate;

e Mr. Howard engaged in physical behaviors directed at the General Manager
during Board meetings in a manner that was reasonably perceived as intimidating;
including pointing his finger at the General Manager, and rising out of his chair
and/or leaning into the table while forcefully addressing the General Manager;

e Mr. Howard sent emails to the General Manager that are found to be inappropriate
and were reasonably perceived by the General Manger as intimidating and
aggressive; and

WHEREAS, the District wishes to provide a better working environment for all Board
members and District staff; and

WHEREAS, the District wishes to increase the effectiveness of the Board and District
Staff; and

WHEREAS, the District wishes to retain its General Manager as a district employee.

NOW, THEREFORE, be it resolved by the Board of Directors of the Mendocino County
Russian River Flood Control and Water Conservation Improvement District as follows:
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The Board of Directors of the District hereby takes action officially disapproving of the
past behavior of Director Lee Howard, and requires that all directors adhere to the Board of
Directors’ Policies adopted by the District.

PASSED, ADOPTED AND APPROVED at a meeting of the Board of Trustees of the

Mendocino County Russian River Flood Control and Water Conservation Improvement District
- on the day of , 2015, by the following roll call vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

Richard Shoemaker, President
Board of Trustees

ATTEST:

Sean White, Secretary
Board of Trustees
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Item Number: 10

Suggested by: Procedural

Staff Summary: Each January new committee members are assigned. The process is described in Section
II. A. 2 of Policy #13-01 as follows:

Officers and Members of Standing Committees - - Members, of standing committees are
nominated by the President and approved by the Board. Trustees may not serve on more
than three (3) committees. No standing committee shall have more than two (2)
members.

Current Committee Structure as of January 2014 is as follows:

Engineering- Lee Howard and Sean White

Finance and Audit- Al White and Sean White

Personnel- Richard Shoemaker, Judy Hatch and Sean White
Public Information- Richard Shoemaker and Lee Howard

Policy- Al White and Judy Hatch

IWPC- Judy Hatch and Paul Zellman (alternate)
Secretary- Sean White -

Staff recommendation: ACT in accordance with Policy #13-01



Item Number: 11
Suggested by: Vice President White

Staff Summary: After recently attending several water district meetings it is readily apparent that; 1)
there is a great deal of animosity amongst boards towards the District and; 2) much of this animosity
could be alleviated through communication and information.

In order to address this observation, Treasurer White has suggested creating a “liaison” for each district.
The liaison would attend board meetings and communicate with board members of assigned district.
Other districts and the City already do this in regards to the District (RRFC).

This Item was postponed at our December 2014 meeting.

Staff recommendation: Adopt Treasurer White’s suggestion.




Item Number: 12
Suggested by: Treasurer Zellman

Staff Summary: Treasurer Zellman requested an update on the current status of water supply and
contract reductions be discussed in light of improved reservoir storage. -

Staff recommendation: The current water supply situation is significantly improved over 2014, however
the lake is still not at the flood pool. The District cannot relax conservation until the TUCP is no longer in
effect as it requires conservation. The TUCP will expire on February 10" or when the reservoir reached
the flood pool. If we reach the flood pool by the February meeting the District should eliminate contract
reductions at that time.



Item Number: 14

Suggested by: President Shoemaker

Staff Summary: Water supply reliability continues to be exacerbated by two primary factors; 1) The on-
going USACE feasibility study has made little or no progress towards increasing reservoir capacity and; 2)
the current operations manual has not compensated for changes in reservoir input and outputs (e.g.,
changes in PVD and BO).

The Feasibility Study has undergone a “3x3x3 Rescoping Charette” that was held on December 16",
2014. The “charrette” is a planning exercise intended to accomplish a few goals including:

1) Re-evaluate federal interest in continuing the Feasibility Study

2) Determine if past practices (e.g, cost/benefit methodologies) can be modified to better evaluate
federal interest

3) Reconfigure the Study to be compliant with new USACE policy, “3x3x3” guidance in particular. This
policy states that Feasibility Studies should be no more than 3 million dollars, take no more than 3 years,
and the final report should be no more than 3 inches thick.

The IWPC believes that the charrette will result in an accelerated 3x3x3 compliant study. The USACE has
also indicated that this will be the likely outcome. If this is the case all member of the IWPC will be
looking at a matching fund obligation of 1.5 million dollars over the next 3 years. The USACE believes
that the required match for FY 15/16 will be 3-400k. This would require each of the 4 IWPC members to
contribute between 80 to 100k in matching funds. While this is a significant amount of money, if we are
to be successful at raising the lake, this is the level of commitment that will be required to execute a task
of this scope.

In addition to feasibility study, all other federal aspects of Lake Mendocino improvements need support
in Washington to improve the likelihood of progress and eventual implementation. President
Shoemaker is proposing that the District engage in a formal lobbying effort in concert with Mendocino
County and SCWA to ensure our interests are represented.

Staff recommendation: It is currently in the District’s interest to support all of the existing efforts.
While the Feasibility Study process is tedious and expensive it is also the only current approach that is
approved by the USACE. Currently the District has not made any direct effort in lobbying for either
proposal. The District should consider increasing its efforts in support of both the Forecast Act and the
IWRSS program. These efforts combined could cost approximately $100-125k a year for the next few
years. This may require a modest rate increase ($3-5 af).



Item Number: 15
Suggested by: Treasurer White

Staff Summary: Treasurer White has requested that opportunities for Trustee training and evaluation
remain active and on the Agenda.

Special District Risk Management Authority (SDRMA) members can take part in the following
CSDA webinars at no charge this winter. SDRMA is committed to establishing a strategic
partnership with members to provide maximum protection, help control losses and positively
impact overall costs of property/liability and workers’ compensation coverage through the Credit
Incentive Program. Credit Incentive Points can be earned based on an agency’s attendance at any
of the following webinars, reducing SDRMA members’ annual contribution amounts.

Required Sexual Harassment Prevention Training for Special Districts: January 14
Receive your AB 1825 compliance training for special districts with this webinar. AB 1825
makes sexual harassment prevention training mandatory for supervisory employees of special
districts and other organizations.

Annual Employment Law Update: January 21

This session will identify and discuss the most recent laws and decisions impacting special
districts over the past year, how the laws and decisions impact managers and supervisors, and
what your agency should know in order to navigate this changing landscape. It will include:
Assembly Bill 1522 — sick leave implementation, Senate Bill 556 — uniform and logo
requirements, and AB 218 — criminal history background checks.

The Essential Guide to the Brown Act: February 10

This webinar provides the nuts and bolts of California’s open meetings law. Learn what
constitutes a meeting and what does not, what agenda requirements exist, when closed sessions
can take place and what role the public agency has in agency meetings.

Understanding Board Member & District Liability Issues: February 18

This session is a discussion of the legal role of the board in the management and operation of a
public agency and the role of the individual board members acting within the course and scope of
their official duties.

Must Have Communication Protocols for District Board Members & Staff: February 24
This webinar will look at common communication breakdowns in public agencies among staff
and directors/trustees. It will discuss the proper and effective communication methods to fix
current situations and prevent future failures.

Introduction to Special District Finances for New Board Members: February 26

As a board member your responsibilities include providing fiscal oversight of the special
district’s financial reporting. This webinar will provide you with guidance on what to look for in
financial statements and audit reports so you can ask the right questions of management and
ensure the district is accomplishing its fiscal goals and meeting its responsibility to the public.




Required Ethics Compliance Training — AB 1234: March 4

This two-hour webinar covers general ethics principles and state laws related to: personal gain by
public servants, conflict of interest, bribery and nepotism; gift, travel and mass mailing
restrictions; honoraria, financial interest disclosure and competitive bidding; prohibitions on the

use of public resources for personal or political purposes; The Brown Act open meeting law and
the Public Records Act.

Spot the Fraud! Fraud Detection/Prevention for Special Districts: March 19
This webinar will talk about how to assess risk in your organization and develop policies and
procedures that will mitigate risk and help prevent fraud.

Staff recommendation: Continue to improve Trustee training and education.



