Mendocino County

Russian River Flood Control & Water Conservation Improvement District
151 Laws Avenue Suite D, Ukiah, CA 95482 707.462.5278 rrfc@pacific.net

AGENDA
Board of Trustees-Special Meeting
Wednesday, November 5%, 2014
4:00 pm @ Barra of Mendocino
7051 North State Street, Redwood Valley, CA 95470

1. Roll Call _
2. Public Expression- See End of Agenda for Information on Public Expression
3. Discussion and Possible Action re: Dissolution/Annexation of RVCWD/RRFCD
a) Firm access to water supply
b) Moratorium
c¢) Assets/Liabilities
d) Water Code
e) Staffing
f) Contract Issues
g) Plan for Services
h) Options
4. Memorandum of Agreement for further action
5. Request for Proposal to develop Plan for Services

PUBLIC EXPRESSION-The Board welcomes participation in the Board meetings. Comments shall include any item not on
the agenda that is within the subject matter jurisdiction and authority of the District. No action may be taken on any item not
appearing on the agenda; however, the Board may direct such items to be placed on the agenda of a future meeting or may
request additional information on any such item. The Board may limit testimony to three (3) minutes per person and not more
than ten (10) minutes for a particular subject.

All items are considered action items unless otherwise noted.

(Posted 11/3/2014)



Memorandum of Agreement between the
Mendocino County Russian River Flood Control
And Water Conservation Improvement District
And the Redwood Valley County Water District

On August 14, 2013 at a joint meeting of the boards of the Mendocino County Russian River Flood Control and
Water Conservation Improvement District (RRFC) and the Redwood Valley County Water District (RVCWD), both
boards agreed to enter into the Memorandum of Agreement (MOA) to memorialize their joint support for the
following concepts. The original MOA expired on July 1%, 2014. This MOA reaffirms the same commitments
through July 1%, 2015:

e The goal is to create a combined entity either through annexation or formation of a new entity.
e Completion of this goal could involve the following steps:
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Mitigation or elimination of protests to the RRFC application for additional water supplies.
Approval by the State Water Board granting the RRFC Application to Appropriate Water.
Petition to LAFCo.

Successful results of a protest hearing or election as necessary.

Successful petition to the State Water Board to amend Order 79-16 to make water delivered to
RVCWD not surplus.

CEQA compliance.

Dissolution of the Stipulated Jludgment by the Superior Court.

Agreement on the composition of a transitional and final Board.

Development of a schedule and timeline.

e Funding to complete these tasks will be required.

1.

RRFC will be the lead agency in seeking to obtain the additional water supplies and any other
required tasks.

Per the Stipulated Judgment RRFC and RVCWD will cooperate in this venture. RRFC and RVCWD
agree to work together, not independently to accomplish the goal of presenting the elements of
this proposal to the various agencies involved.

Per the Stipulated Judgment costs for obtaining additional water supplies will be divided
proportionally between RRFC and RVCWD based on assignment of water supplies.

e  Existing debt of either entity will remain the liability of the Zone of Benefit where the debt was created.
e  Existing assets will remain with the Zone of Benefit where the asset was created.

e If successfully combined the new or remainder entity will work toward resolution of any existing debt.

* Rates for water sales will be based on cost of production and delivery and a proportional portion of the
combined administrative costs. '

This memorandum will expire on July 1, 2015

Paul Zellman, President RRFC Granville Pool, President RVCWD
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Uma Hinman
CONSULTING

PO Box 1251 ¢

Cedar Ridge, CA 95924 |
(916) 813-0818 |
umahinmein.con |

October 30, 2014

VIA EMAIL and USPS

Russian River Flood Control District
Sean White, General Manager
151 Laws Avenue, Suite D

Ukiah, CA 95482

RE: Proposal for Services — Application for Reorganization to LAFCo for the
Russian River Flood Control District and Redwood Valley County Water District

Dear Sean,

I am pleased to submit this proposal for services to assist the Russian River Flood
Control District (RRFCD) with preparing a Plan for Services and application
submittal to Mendocino LAFCo for reorganization of the RRFCD and Redwood
Valley County Water Agency (RVCWD). This proposal includes the following
work scope, which is detailed in the proposed tasks below:

o Assist Districts with developing a Plan for Services
e Coordinate completion of the LAFCo Justification of Proposal submittal

It is my understanding that the proposed project consists of a joint application to
LAFCo by the RRFCD and RYCWD to (1) annex the areas of the RVCWD in its
entirety into RRFCD fterritory, and (2) concurrent dissolution of the RVCWD. In
order to process the proposal, LAFCO requires a complete application submittal
including a Justification of Proposal, which includes preparation and submittal of
a Plan for Services.

Not included in this scope of services are the following elements of the
application packet submittal:

o Map of affected territories to BOE specifications, including the metes and
bounds description

e Project environmental document

e Schematic diagram of water systems

Although the items indicated above are not included in this scope of services,
these services can be provided by Uma Hinman Consulting (UHC). UHC can
provide CEQA services in-house and can subcontract with local engineering
firms to provide the mapping component. If the District would like these services
included, a revised scope of services and budget can be submitted for
consideration.



AL Secin White
October 30, 2014

SCOPE OF SERVICES

Task 1: Develop a Plan for Services

Initially, Uma Hinman Consulfing (UHC) will participate in a project initiation meeting to discuss
project scope of services, schedule, and approach. In collaboration with both the RRFCD and
the RVCWD, UHC will draft a Plan for Services in accordance with the requirements set forth in

the Cortese-Knox-Hertzburg Act Section 56653. Required elements of the Plan for Services
include the following:

Enumeration and description of services of be extended to the affected territory
The level and range of service provision

Schedule of when those services can be extended to the affected tenitory
Necessary improvements or upgrades of structures, roads, water facilities, etc.
Discussion of financing, zone of benefit for debts, and service/financial benefits of
reorganization

AN~

Assumptions: Disfrict staff will provide information, mapping, and reports that may be required
for submittal to LAFCo. The District will work closely with UHC to develop the Plan for Services
and will provide review and comment of the draft document.

Deliverables: Attend an initial meeting with key District staff to discuss scope of work, schedule,
and approach. In collaboration with District staff, UHC will draft the Plan for Services document
and provide an administrative draft for District review prior to finalizing. Comments and edits will
be incorporated into the final Plan for Services.

Task 2: Coordinate Completion of the LAFCo Justification of Proposal Submittal

UHC will coordinate closely with District staff to prepare a draft submittal for the LAFCo
application for reorganization. It is my understanding that a pre-application meeting has taken
place between the Districts and Mendocino LAFCo. The information and direction obtained
from LAFCo regarding this project will help guide the development of the application and
documentation. UHC has reviewed the Justification for Proposal form that has been started by
the District. UHC has budgeted 10 hours to assist the District with preparing the application
packet for submittal, which includes coordinating with District staff to collect the data and
information required in the application form.

UHC will coordinate with District staff or its consulting engineer(s) regarding preparation of maps
for the application submittal. As noted above, this scope of services does not include the
required mapping services, environmental documentation (CEQA), or development of a map
schematic of services. However, these services can be provided by UHC as noted above. If the
District would like this service included, a revised scope of services and budget will be submitted
for consideration.

Assumptions: The Districts will be responsible for preparing map and service schematics for the
application submittal requirements. It is assumed that LAFCo will prepare the environmental
documentation portion of the application; therefore, that task has not been included in the
scope of services. However, if LAFCo requires submittal of an environmental document with the
application, a separate task and budget can be provided at the District’s request.

Uma Hinman Consulting Page

({0
&
fi% ]
O
i



Mr. Sean Whiie
Cclober 30. 2014

Deliverables: Draft and final application forms. Coordination with District staff and consultants
fo collect data and information required for a complete application submittal.

SCHEDULE
Work can commence on or after November 24 and upon the District's authorization to proceed.
The following is a tentatfive schedule of milestones; however, the project schedule will be a topic

of discussion during the project initiation meeting in Task 1 and the timeline may be refined to
meet District scheduling needs.

No. | Task Start Finish
1 Develop Plan for Services November 24 December 19
2 Coordinate Completion of the LAFCO Application November 24 December 22

BUDGET AND TERMS AND CONDITIONS

The estimated cost for the above outlined scope of services is $2,550, which includes 35 hours of
labor. This is an estimate only; billing will be for actual labor at a rate of $85/hour. Should the
tasks identified above require additional time and budget, UHC will provide prompt notification
to RRFCD prior to proceeding. Work will be completed in accordance with UHC's Hourly
Method of Billing, attached. UHC wiill invoice the District monthly and work will be performed in
accordance with UHC's Standard Terms and Conditions (attached).

No. | Task Hours Totals

1 Develop Plan for Services 20 $1,700

2 Coordinate Completion of the LAFCo Application 10 850
Total 30 $2,550

No travel time or costs will be charged for the project initiation meeting identified in Task 1.
Should additional site visits be required, UHC may charge mileage at the current IRS mileage
reimbursement rate and half UHC's labor rate for travel time. However, UHC will make every
effort to combine travel with other projects in the area and will share travel expenses
accordingly.

Thank you for the opportunity to submit this proposal to assist the District with its LAFCo
application submittal for reorganization of the RRFCD and RVCWD. If you find the proposal
acceptable, please provide authorization to proceed. If you have any questions or need further
detail, please contact me at (916) 813-0818 or uhinman@comcast.net.

Sincerely,

Uma Hinman
Principal/Owner

Attachment: UHC Standard Terms and Conditions
UHC Hourly Method of Payment

Uma Hinman Consulling - Page 303




Uma Hinman Consulting
Hourly Rate Method of Payment

1. Hourly Rate Basis of payment shall be for all fime and expenses committed to the
Project. Uma Hinman Consulting (UHC) agrees not to exceed the estimated
consulting costs as stated in the proposal without receiving prior written
authorization from the Owner. -

2. Definitions:

a. Hourly Rate — an hourly billing rate that includes wages plus all overhead
costs.

b. Reimbursable Expenses — any expenses incurred by UHC in performing
work on the Project including but not limited to travel costs, postage and
other shipping costs, meals, lodging, mileage, and printing costs.

c. UHC Subconsultants —a person or entity having a contract with UHC to
provided services as an independent associate or sub-consultant
engaged directly on the Project.

3. Owner agrees to pay for services an amount as computed by the actual time
UHC incurs on the Project, multiplied by their hourly rate. The billing rates will not
be increased as a result of overtime work by UHC personnel unless overtime is
requested by Owner.

4. Owner agrees to pay the amount billed to UHC times a factor of 10 percent for
services performed by UHC Subconsultants.

5. Owner agrees to pay an amount equal to the Reimbursable Expenses actually
incurred by UHC on the Project.

Uma Hinman
CONSULTING

PO Box 1251 Cedar Ridge, CA 95924
{?16) 813-0818 | uhinman@comcast.net | umahinman.com



Standard Terms and
Conditions

Dt L

Uma Hinman
CONSULTING

1. Purpose: These Standard Terms and Conditions when combined with a Proposal are intended to
form a complete Agreement between Uma Hinman and the Client to whom the Proposal is
addressed. When Uma Hinman Consulting’s signed Proposal has been accepted by the Client, the
resulting Agreement shall take the place of all other agreements and representations concerning
the subject of the Proposal. This Agreement may be amended only by a document signed by both
parties. Terms and Conditions of any purchase order issued by Client shall not be part of this
Agreement unless separately signed by Uma Hinman Consulting.

2. Payment: In consideration for Uma Hinman Consulting’s performance of the proposed work, Client
shall pay as stated in the Proposal. Client agrees to pay promptly fees and expenses as submitted
on milestone invoices as indicated in the Proposal. If any balance remains unpaid thirty days from
the date of the invoice, Client shall pay interest on the unpaid balance at the rate of one and one
half percent per month from said thirtieth day and shall, in addition, pay Uma Hinman Consulting’s
costs of collection including reasonable legal fees.

3. Client's Duties: At no cost to Uma Hinman Consulting, Client shall:
Promptly provide the information required for performance of services.

Provide Uma Hinman Consulting with access to the work site, if necessary, so that they may
perform the work without interference.

Designate a Client's representative with authority to transmit instructions, receive information and
define Client's policies concerning this Agreement.

Promptly notify Uma Hinman Consulting of any defect in her services as soon as Client becomes
aware of it.

4. Uma Hinman Consulting’s Liability: Uma Hinman Consulting's services will be performed with
that degree of reasonable care and skill ordinarily exercised by members of the same profession
currently practicing under similar circumstances. Uma Hinman Consulting shall not be liable for any
losses resulting from deficiencies in services if those deficiencies arise from a cause beyond Uma
Hinman Consulting's reasonable control.

5. Betterment: If Uma Hinman Consulting omits a required element of the project, Uma Hinman
Consulting shall not be responsible for paying the cost to add such item to the extent that it would
have been necessary to the project or otherwise adds value or betterment. Uma Hinman Consulting
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10.

11.

will not be responsible for any added cost or expense that provides betterment, upgrade or
enhancement of the project.

Work Project Ownership: Any reports prepared by Uma Hinman Consulting under this Agreement
shall be the property of Client. Client's use of such reports shall be limited to the project or purpose
for which they were prepared. Any use other than that purpose will be at Client's sole risk and
without liability to Uma Hinman Consulting; Client shall indemnify and hold harmless Uma Hinman
Consulting from all claims, damages, losses, and expenses resulting therefrom.

Termination or Suspension: Either party may terminate this Agreement upon reasonable notice to
the other. Uma Hinman Consulting shall be paid for the services provided and expenses incurred
through the date of termination.

If the Agreement is terminated by the Client without breach by Uma Hinman Consulting, or if she
terminates for Client's breach, Uma Hinman Consulting shall also be paid reasonable and necessary
termination costs which may include costs of terminating contracts and other obligations incurred
by Uma Hinman Consulting in reliance upon this Agreement. If Client suispends the work, Uma
Hinman Consulting shall be reimbursed by Client for such added fees and costs which arise from the
suspension and remobilization.

Assignment: Neither party shall assign its rights, interests or obligations under this Agreement
without prior written consent from the other party; but such consent shall not unreasonably be
withheld.

No Waiver: The failure of either party to enforce a provision of this Agreement shall not prevent
that party from later enforcing it or from pursuing the remedies that may be available for breach of
the provision.

Indemnification: Uma Hinman Consulting shall indemnify and hold harmless the Client and its
agents from any and all claims and losses caused solely by the negligent acts or omissions of Uma
Hinman Consulting in the performance of services under this Agreement. Client shall indemnify and
hold harmless Uma Hinman Consulting from any and all claims and losses caused solely by the
negligent acts or omissions of Client or its agents with respect to this Agreement.

Time for Acceptance: Uma Hinman Consulting’s proposal shall remain firm for no longer than 60
days unless another period is specified in the proposal or the time is specifically extended by Uma
Hinman Consulting.
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